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ADMINISTRACIÓN LOCAL

&$6$%(50(-$

Anuncio

(O�$\XQWDPLHQWR�3OHQR�� HQ� VHVLyQ�H[WUDRUGLQDULD� FHOHEUDGD�HO� GtD����GH�PDU]R�GH�������
DSUREy�SRU�XQDQLPLGDG�� ORV�FULWHULRV�REMHWLYRV�GHO�FRPSOHPHQWR�GH�SURGXFWLYLGDG�GHO�SHUVRQDO�
IXQFLRQDULR�DO�VHUYLFLR�GHO�$\XQWDPLHQWR�GH�&DVDEHUPHMD��FX\R�WH[WR�tQWHJUR�HV�HO�VLJXLHQWH�

ACUERDO DE COMPLEMENTO POR PRODUCTIVIDAD DEL PERSONAL LABORAL
AL SERVICIO DEL EXCELENTÍSIMO AYUNTAMIENTO DE CASABERMEJA

INTRODUCCIÓN

/DV�DGPLQLVWUDFLRQHV�S~EOLFDV�KDQ�GH�HQIUHQWDUVH�KR\�HQ�GtD�DQWH� ODV�SURIXQGDV� WUDQVIRU�
PDFLRQHV�TXH�WLHQHQ�OXJDU�HQ�OD�VRFLHGDG��HQ�VXV�UHODFLRQHV�FRQ�ORV�FLXGDGDQRV�\�HQ�OD�SUHVWD�
FLyQ�GH�ORV�VHUYLFLRV��SDUD�SURPRYHU�HO�SURJUHVR�HFRQyPLFR�\�VRFLDO��OD�FUHDFLyQ�GH�HPSOHR�\�OD�
JDUDQWtD�GH�OD�LQWHJUDFLyQ�\�OD�FRKHVLyQ�GH�OD�VRFLHGDG�

/D�QXHYD�GLQiPLFD�VRFLDO��FRQ�VXV�QXHYDV�H[LJHQFLDV�\�QHFHVLGDGHV��DOFDQ]D�D�ODV�DGPLQLV�
WUDFLRQHV�S~EOLFDV�\�UHTXLHUH�GH�HVWDV�XQD�DGDSWDFLyQ�SHUPDQHQWH�D�HVDV�FRQGLFLRQHV�DPELHQWDOHV�
HYROXWLYDV��'H�HVWD�PDQHUD��ORV�SURFHVRV�GH�UHIRUPD�DGPLQLVWUDWLYD�SDVDQ�SRU�XQD�DFRPRGDFLyQ�
DFWLYD�GH�ORV�HQIRTXHV�\�IXQFLRQDPLHQWR�D�HVD�FDPELDQWH�UHDOLGDG�VRFLDO��(O�QXHYR�SDSHO�GH�OD�
$GPLQLVWUDFLyQ�UHTXLHUH�GH�XQD�DFWLWXG�DFWLYD�GH�HVWD��(Q�HVWH�FRQWH[WR��WRGRV�ORV�SDtVHV�GH�QXHV�
WUR�HQWRUQR�HFRQyPLFR�\�VRFLDO�HVWiQ�LPSOLFDGRV�HQ�SURFHVRV�GH�PRGHUQL]DFLyQ�GH�VXV�DGPLQLV�
WUDFLRQHV�S~EOLFDV�

'H� RWUD� SDUWH�� ODV� GHPDQGDV� GH� ORV� FLXGDGDQRV� VH� RULHQWDQ� KDFLD� XQD� PD\RU� FDOLGDG� \�
UHFHSWLYLGDG� GH� ODV� DGPLQLVWUDFLRQHV� S~EOLFDV�� 6H� FRQIRUPD� XQ� FLXGDGDQR�PiV�PDGXUR��PHMRU�
FRQRFHGRU�GH�VXV�GHUHFKRV�\�PiV�H[LJHQWH�D�VX�YH]��(Q�HVWH�VHQWLGR�QR�VROR�VH�LQWHQWD�UHVSRQGHU�
GH�XQD�PDQHUD�H¿FD]�D�ORV�LQWHUHVHV�LQGLYLGXDOHV��VLQR�WDPELpQ��VH�SRQH�HO�DFHQWR�HQ�ORV�LQWHUHVHV�
FROHFWLYRV��SRU�OR�TXH�ODV�UHVSRQVDELOLGDGHV�GH�ODV�$GPLQLVWUDFLRQHV�VH�DFUHFLHQWDQ�

3RU�HOOR��HO�ORJUR�GH�XQD�$GPLQLVWUDFLyQ�PRGHUQD�\�GLQiPLFD�SDVD�SRU�PHMRUDU�OD�DWHQFLyQ�
\�VHUYLFLR�D�ORV�FLXGDGDQRV��(VWD�QXHYD�SHUVSHFWLYD�YLHQH�D�DxDGLUVH�D�ORV�DYDQFHV�KDFLD�OD�FRQ¿�
JXUDFLyQ�HIHFWLYD�GHO�HVWDGR�DXWRQyPLFR�\�GH�ORV�FRPSURPLVRV�GHO�SDFWR�ORFDO�\�HO�FRQVLJXLHQWH�
LPSXOVR�GHVFHQWUDOL]DGRU��SRU� OR�TXH�VH�SUR\HFWD�XQ�QXHYR�SDQRUDPD�HQ�HO�TXH�HO�SULQFLSLR�GH�
FRODERUDFLyQ� \� FRRSHUDFLyQ� HQWUH� ODV� GLIHUHQWHV� DGPLQLVWUDFLRQHV� S~EOLFDV� VH� YLVOXPEUD� FRPR�
HVHQFLDO�� (Q� HVWH� QXHYR� LPSXOVR� FREUD� XQD� WUDQVFHQGHQFLD� LQHTXtYRFD� HO� WpUPLQR� GHQRPLQDGR�
JOREDOL]DFLyQ�FRQ�HO�LPSDFWR�GH�ODV�WHFQRORJtDV�GH�OD�LQIRUPDFLyQ�\�GH�ODV�FRPXQLFDFLRQHV�

(Q�UHVXPHQ��ORV�UHWRV�D�ORV�TXH�VH�HQIUHQWD�QXHVWUR�$\XQWDPLHQWR�GH�&DVDEHUPHMD�SXHGHQ�
VLQWHWL]DUVH�GHO�VLJXLHQWH�PRGR�

D�� 6LWXDU� OD� JHVWLyQ� GH� ORV� UHFXUVRV� KXPDQRV� HQ� OD� ©DJHQGD� SROtWLFDª� GH� ORV� GLVWLQWRV�
*RELHUQRV��HYLWDQGR�TXH�OD�JHVWLyQ�GH�ORV�UHFXUVRV�KXPDQRV�TXHGH�OLPLWDGD�D�XQ�HQIR�
TXH� HVWULFWDPHQWH� SUHVXSXHVWDULR� R� HFRQyPLFR� R�� VLPSOHPHQWH�� UHOHJDGD� DO� VHJXQGR�
SODQR�

E��)DFLOLWDU�TXH�ORV�FLXGDGDQRV�GH�QXHVWUR�PXQLFLSLR�SHUFLEDQ�DO�HPSOHDGR�S~EOLFR�FRPR�
XQ�SURIHVLRQDO�TXH�FRODERUD�HQ�OD�PHMRUD�GH�OD�FDOLGDG�GH�YLGD�GHO�FLXGDGDQR��SDUD�FRQ�
VHJXLU�VXSHUDU�HO�HVWHUHRWLSR�VRFLDO�GH�TXH�VRQ�XQ�FROHFWLYR�GH�EDMD�GHGLFDFLyQ�\�SUR�
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GXFWLYLGDG��'HEHPRV�HOLPLQDU�OD�¿ORVRItD�GH�TXH�RWURV�UHPHQ�SRU�³VL�UHPDPRV�WRGRV´�
HO� HVIXHU]R� LQGLYLGXDO� HV�PHQRU� \� ORV� UHVXOWDGRV� VRQ�PD\RUHV� \�PiV� H¿FDFHV� SDUD� HO�
LQWHUpV�JHQHUDO�

F�� /D�UHGXFFLyQ�GH�OD�UHODFLyQ�HQWUH�OD�$GPLQLVWUDFLyQ�\�OD�FLXGDGDQtD�D�OD�UHODFLyQ�$GPL�
QLVWUDFLyQ�FOLHQWHV�

G��/RJUDU� PHMRUHV� UHVXOWDGRV� HQ� HO� GHVDUUROOR� \� HMHUFLFLR� GH� QXHVWUDV� IXQFLRQHV� \� HQ� OD�
SUHVWDFLyQ� GH� ORV� VHUYLFLRV� S~EOLFRV� �RXWSXWV�� FRQ� XQ� PHQRU� FRVWH� GH� ORV� UHFXUVRV�
HPSOHDGRV��LPSXWV��

I�� &RQVHJXLU�GHVDUUROODU�\�DSOLFDU�GH�IRUPD�H¿FD]��ORV�SULQFLSDOHV�LQVWUXPHQWRV�SUHYLVWRV�
\D�HQ�HO�(VWDWXWR�%iVLFR�GHO�(PSOHDGR�3~EOLFR��(%(3��GH�������HQ�HVSHFLDO�OD�HYDOXD�
FLyQ�GHO�GHVHPSHxR��UHFRQRFLGD�HQ�HO�DUWtFXOR����GHO�FLWDGR�WH[WR�FRPR�SURFHGLPLHQWR�
DGHFXDGR�SDUD�PHMRUDU�OD�FRQGXFWD�SURIHVLRQDO��HO�UHQGLPLHQWR�\�ORV�UHVXOWDGRV�

'LFKRV�REMHWLYRV�VH�YDQ�D�FRQVHJXLU�HQ�JUDQ�PHGLGD�VL�ORJUDPRV�FRPELQDU�ORV�FULWHULRV�GH�
H¿FDFLD�HQ� OD�JHVWLyQ�S~EOLFD�� UHFRQRFLGD�HQ�HO� DUWtFXOR�����GH� OD�&RQVWLWXFLyQ�(VSDxROD��\� OD�
QHFHVDULD�PRWLYDFLyQ�GH�ORV�SURIHVLRQDOHV�GHO�VHFWRU�S~EOLFR�D�WUDYpV�GH�ORV�LQVWUXPHQWRV�KDELOL�
WDGRV�SRU�OD�QRUPDWLYD�YLJHQWH��HQ�HVSHFLDO�SRU�HO�(VWDWXWR�%iVLFR�GHO�(PSOHDGR�3~EOLFR�

Objetivos del acuerdo de productividad

(Q�HVWH�HQWRUQR�GH�FULVLV�HFRQyPLFD��ODV�DGPLQLVWUDFLRQHV�S~EOLFDV�HQ�JHQHUDO��\�PiV�FRQ�
FUHWDPHQWH� ORV� D\XQWDPLHQWRV�� GHEHQ� KDFHU� IUHQWH� D� VXV� FRPSHWHQFLDV� \� SUHVWDU� ORV� VHUYLFLRV�
S~EOLFRV�VLQ�LQFUHPHQWDU�ORV�JDVWRV�FRQVLJQDGRV�SUHVXSXHVWDULDPHQWH��(VWD�Pi[LPD�WLHQH�HVSH�
FLDO�UHOHYDQFLD�HQ�OD�$GPLQLVWUDFLyQ�ORFDO��TXH�SRU�VHU�OD�$GPLQLVWUDFLyQ�PiV�FHUFDQD�D�ORV�FLX�
GDGDQRV��HVWi�VRPHWLGD�D�XQ�QLYHO�GH�H[LJHQFLD�GH�SUHVWDFLyQ�PD\RU��TXH�GHEH�FRPSDJLQDU�FRQ�
XQD�GLVPLQXFLyQ�GH� ORV�UHFXUVRV�HFRQyPLFRV�\�XQD�OLPLWDFLyQ�HQ�VX�FDSDFLGDG�GH�FRQWUDWDFLyQ�
GH�SHUVRQDO� WHPSRUDO�SDUD�KDFHU� IUHQWH�D� ORV� VHUYLFLRV�S~EOLFRV�TXH�GHPDQGDQ� ORV�FLXGDGDQRV��
'HEHPRV�VLJQL¿FDU�TXH�QXHVWUR�PXQLFLSLR�FUHFH�\�SRU�FRQVLJXLHQWH�OD�GHPDQGD�GH�PiV�\�PHMR�
UHV� VHUYLFLRV� QRV� REOLJDQ� D� UHGREODU� HVIXHU]RV� \� RSWLPL]DU� HO� UHQGLPLHQWR� GH� ORV� WUDEDMDGRUHV�
S~EOLFRV��VLQ�TXH�SRU�HOOR�VH�LQFXPSOD�OD�REOLJDFLyQ�GH�QR�DXPHQWDU�ORV�SUHVXSXHVWRV�GHO�FDStWXOR�
,�HQ�FXPSOLPLHQWR�GH�OD�/H\�GH�3UHVXSXHVWRV�*HQHUDOHV�GHO�(VWDGR�\�RWUDV�GLVSRVLFLRQHV�OHJDOHV�

(VWH�$\XQWDPLHQWR�DSXHVWD�SRU�OD�FDSDFLWDFLyQ�GH�ODV�SHUVRQDV�FRPR�XQR�GH�ORV�IDFWRUHV�
FUtWLFRV�SDUD�PHMRUDU�OD�H¿FDFLD�\�OD�H¿FLHQFLD�GH�ORV�VHUYLFLRV�S~EOLFRV�TXH�SUHVWD�D�ORV�FLXGD�
GDQRV��/D�LPSODQWDFLyQ�GH�XQ�DGHFXDGR�PRGHOR�GH�JHVWLyQ�GH�SHUVRQDO�\�HYDOXDFLyQ�GHO�GHVHP�
SHxR�\� VX� LQWHJUDFLyQ�HQ� ODV�SROtWLFDV� UHWULEXWLYDV�GH� ORV� HPSOHDGRV�S~EOLFRV�� VLQ�TXH�SRU� HOOR�
DXPHQWHPRV�ORV�JDVWRV�GHO�FDStWXOR�,�³*DVWRV�GH�SHUVRQDO´�GHO�3UHVXSXHVWR�*HQHUDO�GHO�$\XQ�
WDPLHQWR��TXH�SDUD�HVWH�HMHUFLFLR�IXH�DSUREDGR�HQ�HO�SOHQR�H[WUDRUGLQDULR�GH����GH�GLFLHPEUH�GH�
������(Q�FRQFUHWR�VH�WUDWD�GH�OD�SDUWLGD�GH�SURGXFWLYLGDG�\�JUDWL¿FDFLRQHV��TXH�HQ�QLQJ~Q�FDVR�
VREUHSDVH�ORV�OtPLWHV�TXH��FRQ�FDUiFWHU�JHQHUDO��VH�GHWHUPLQH�HQ�OD�QRUPDWLYD�YLJHQWH��SRU�HOOR�HQ�
HO�PDUFR�GH�HVWH�FRQWH[WR��D�WUDYpV�GHO�SUHVHQWH�LQVWUXPHQWR��VH�SUHWHQGH�OD�DSUREDFLyQ�GH�ORV�FUL�
WHULRV�REMHWLYRV�TXH�GHWHUPLQDQ�FyPR�GLVWULEXLU�ODV�FDQWLGDGHV�FRQVLJQDGDV��FRPR�SURGXFWLYLGDG��
HQ�HO�FDStWXOR�,�GHO�SUHVXSXHVWR�PXQLFLSDO�

(VWDV�PHGLGDV�TXH�VH�SUHVHQWDQ�D�ORV�HPSOHDGRV�S~EOLFRV�\�D�ORV�JUXSRV�SROtWLFRV��TXH�SHU�
WHQHFHQ�D�OD�&RUSRUDFLyQ�PXQLFLSDO��VH�LQFDUGLQDQ�FRPR�SDUWH�GH�XQD�FDGHQD�GH�HOHPHQWRV��TXH�
VLUYH�SDUD�RSWLPL]DU�ORV�UHFXUVRV�SHUVRQDOHV�GLVSRQLEOHV��DO�REMHWR�GH�UHQWDELOL]DU��DO�Pi[LPR��ORV�
HIHFWLYRV�GH�XQD��GH�SRU�Vt�� UHGXFLGD�SODQWLOOD�GH�SHUVRQDO��TXH�VH�YH��DGHPiV��DIHFWDGD�SRU� ODV�
OLPLWDFLRQHV�OHJDOHV�HQ�YLJRU��HQ�PDWHULD�GH�FRQWUDWDFLyQ�GH�SHUVRQDO��R�GH�FREHUWXUD�GH�SOD]DV�
YDFDQWHV��QR�VyOR�GH�QXHYR�LQJUHVR��VLQR�GH�MXELODFLRQHV�TXH�VH�KDQ�SURGXFLGR�GXUDQWH�ORV�HMHUFL�
FLRV������\�������OR�TXH�OOHYD�D�TXH�VH�WHQJDQ�TXH�SUHVWDU�XQRV�PLVPRV�VHUYLFLRV�GH�FDOLGDG��HQ�
H[SRQHQFLDO�DXPHQWR��FRQ�XQ�Q~PHUR�PiV�UHGXFLGR�GH�HIHFWLYRV�SHUVRQDOHV�

(O� SUHVHQWH� DFXHUGR� GH� HYDOXDFLyQ� SRU� REMHWLYRV�� H[LJH� ¿QDOL]DU� HQ� HO� SUy[LPR� SHULRGR��
FXDQGR�ODV�FRQGLFLRQHV�HFRQyPLFDV�PHMRUHQ��\�QRV�SHUPLWD�GDU�HO�VLJXLHQWH�SDVR�TXH�GHEH�VHU�OD�
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DFWXDOL]DFLyQ�GH�OD�537�GH�WRGRV�ORV�SXHVWRV�\�OD�LPSODQWDFLyQ�GH�OD�HYDOXDFLyQ�GHO�GHVHPSHxR�
SRU�REMHWLYRV�GHO� UHQGLPLHQWR��SXQWR�HVWH�~OWLPR��TXH�FUHHPRV�HVWUDWpJLFR�HQ� OD�PHMRUD�GH� ORV�
UHVXOWDGRV�\�SLH]D�TXH�FLHUUD�HO�HQJUDQDMH�GH�OD�JHVWLyQ�LQWHJUDO�GH�UHFXUVRV�KXPDQRV��1R�REVWDQ�
WH�OR�DQWHULRU��HO�SUHVHQWH�SODQ�LQFOX\H�XQ�SURJUDPD�GH�SURGXFWLYLGDG�GH�$OFDOGtD��GH�PHQRU�WUDV�
FHQGHQFLD�HFRQyPLFD��TXH�UHWULEX\H�GHWHUPLQDGRV�FRQFHSWRV�\�DFWLWXGHV�OLJDGDV�DO�UHQGLPLHQWR��
LQLFLDWLYD�R�H¿FDFLD�FRPR�XQ�DQWLFLSR�GH�OR�TXH�SXHGD�OOHJDU�D�VHU�XQD�DSOLFDFLyQ�PiV�HVWDQGDUL�
]DGD�\�FXDQWLWDWLYDPHQWH�PiV�VLJQL¿FDWLYD�HQ�SRVWHULRUHV�SODQHV�

'H�RWUD�SDUWH��QR�FDEH�ROYLGDU�TXH�HO�HVWDEOHFLPLHQWR�GH�VLVWHPDV�GH�HYDOXDFLyQ�\�VXV�HIHF�
WRV��FRQ�HO�¿Q�GH�PHMRUDU�HO�UHQGLPLHQWR�GH�ODV�DGPLQLVWUDFLRQHV�S~EOLFDV��QR�HV�VROR�

LÍNEA ESTRATÉGICA��/D�OtQHD�TXH�YD�D�FRQGXFLU�WRGR�HO�3ODQ��QR�HV�RWUD�TXH�OD�PHMRUD�GH�
ORV�VHUYLFLRV�GH�ORV�FLXGDGDQRV��SHUVSHFWLYD�GH�OD�FLXGDGDQtD��D�WUDYpV�GHO�DXPHQWR�GH�ORV�UHVXO�
WDGRV� �SHUVSHFWLYD� ¿QDQFLHUD��� FLUFXQVFULWR� DO� iPELWR� GH� OD� LPSOLFDFLyQ� GH� ODV� SHUVRQDV� �SHUV�
SHFWLYD�RSHUDWLYRV�LQWHUQRV���VLHQGR�HVWH�iPELWR�XQR�PiV�GH�ORV�YDULRV�H[LVWHQWHV�HQ�ORV�TXH�\D�
HVWDPRV�WUDEDMDQGR��3URFHVRV��7LFV��HWF���

3RU� WRGR� HOOR� \� HVWDQGR� FRQYHQFLGRV�� GH� TXH� HVWH� HV� XQ� EXHQ�PRPHQWR� FR\XQWXUDO� SDUD�
WUDEDMDU�HQ�SODQHV�D�FRUWR�\�ODUJR�SOD]R��VH�KD�GHFLGLGR��TXH�HO�REMHWR�GHO�SUHVHQWH�SODQ�GH�PHMR�
UD� VH� FHQWUH� HQ�XQD� HYDOXDFLyQ�GHO� GHVHPSHxR�GHO� SHUVRQDO�� HQWHQGLGD� FRPR�HO� SURFHGLPLHQWR�
PHGLDQWH�HO�FXDO�VH�PLGH�\�YDORUD�OD�FRQGXFWD�SURIHVLRQDO�\�HO�UHQGLPLHQWR�R�HO�ORJUR�GH�UHVXOWD�
GRV��DUWtFXOR������(%(3���(Q�HVWD�SULPHUD�IDVH��VH�SUHWHQGH�HVWLPXODU��SULPRUGLDOPHQWH��OD�FRQ�
GXFWD�SURIHVLRQDO��TXH�YLHQH�GHWHUPLQDGD�SRU� ORV�GHEHUHV�GH�ORV�HPSOHDGRV�S~EOLFRV�UHFRJLGRV�
HQ�HO�&DStWXOR�9,�GHO�7tWXOR�,,,�GH�OD�FLWDGD�/H\���������GH����GH�DEULO��GHO�(VWDWXWR�%iVLFR�GHO�
(PSOHDGR�3~EOLFR��\�VH�DSXHVWD��QXHYDPHQWH��GH�IRUPD�GHVWDFDGD��SRU�XQ�FULWHULR�REMHWLYR�TXH�
KD�GDGR�PX\�EXHQRV�UHVXOWDGRV�HQ�HO�PDUFR�GHO�FRQYHQLR�FROHFWLYR�DQWHULRU��FXiO�HV��HO�LQFHQWLYR�
SRU�UHGXFFLyQ�GHO�DEVHQWLVPR��TXH�VH�HQJDU]D�VREUH�XQ�D[LRPD�WDQ�HOHPHQWDO�FRPR�³HO�TXH�IDOWD�
DO�WUDEDMR�QR�ULQGH´�

Marco legal en el que se encuadra los incentivos retributivos 
del presente acuerdo de productividad

(O� VLVWHPD� UHWULEXWLYR� GH� ORV� HPSOHDGRV� S~EOLFRV� VH� UHJXOD� HQ� HO�7tWXOR� ,,,��&DStWXOR� ,,,�
�DUWtFXORV��������GHO�\D�PHQFLRQDGR�(VWDWXWR�%iVLFR�GHO�(PSOHDGR�3~EOLFR��(%(3���TXH�FRQV�
WLWX\H� OD� OHJLVODFLyQ� EiVLFD� HVWDWDO� GHULYDGD� GHO� DUWtFXOR� ��������� GH� OD�&RQVWLWXFLyQ�(VSDxROD�
�GHVWDFiQGRVH�HO�DUWtFXOR����UHODWLYR�D� ODV� UHWULEXFLRQHV�FRPSOHPHQWDULDV���(OOR�QR�REVWDQWH�� OD�
GLVSRVLFLyQ�¿QDO�FXDUWD�GHO�(%(3�GL¿HUH�OD�HQWUDGD�HQ�YLJRU�GH�HVWD�QRUPDWLYD�D�OD�DSUREDFLyQ�
GH�XQD�OH\�DXWRQyPLFD�DGDSWDGD�DO�HVWDWXWR��SRU�OR�TXH��PLHQWUDV�QR�OD�KD\D��SRGUtD�HQWHQGHUVH�
TXH� ULJH� OD� OHJLVODFLyQ�SUHH[LVWHQWH��HVWR�HV��/D� UHJXODFLyQ�GHO�FRPSOHPHQWR�GH�SURGXFWLYLGDG��
FRPR�UHWULEXFLyQ�FRPSOHPHQWDULD��GH�ORV�DUWtFXORV������F��GH�OD�OD�/H\����������GH���GH�DJRVWR��
GH�0HGLGDV�SDUD�OD�5HIRUPD�GH�OD�)XQFLyQ�3~EOLFD��/05)3���FRQFRUGDQWH��SRU�RWUD�SDUWH��FRQ�HO�
DUWtFXOR����F��GHO�(%(3��HO�5HDO�'HFUHWR�����������GH����GH�DEULO��VREUH�UpJLPHQ�UHWULEXWLYR�GH�
ORV�IXQFLRQDULRV�ORFDOHV��DUWtFXORV���\�����FRQ�FDUiFWHU�EiVLFR��\�HO�DUWtFXOR������GH�OD�/H\���������
GH� �� GH� DEULO��5HJXODGRUD� GH� ODV�%DVHV� GH�5pJLPHQ�/RFDO��5HVSHFWR� D� OR� QR�GLIHULGR�� UHVXOWD��
WDPELpQ��GLUHFWDPHQWH�GH�DSOLFDFLyQ��FRPR�OHJLVODFLyQ�EiVLFD�TXH�HV��OR�GLVSXHVWR�HQ�OD�PHULWDGD�
/H\���������GH����GH�DEULO��$� WUDYpV�GH�HVWD�~OWLPD�QRUPD�� VH�SRWHQFLD��GH� IRUPD�HQpUJLFD�� OD�
DSOLFDFLyQ� GH� OD� HYDOXDFLyQ� GHO� GHVHPSHxR� SRU� REMHWLYRV�� DUWLFXODGD�PHGLDQWH� SURFHGLPLHQWRV�
IXQGDGRV�HQ�ORV�SULQFLSLRV�GH�LJXDOGDG��REMHWLYLGDG��WUDQVSDUHQFLD�\�QR�GLVFULPLQDFLyQ��H[SRVL�
FLyQ�GH�PRWLYRV�\�DUWtFXOR������GHO�(%(3��

(Q�SUXHED�GH�OR�D¿UPDGR��GHVGH�OD�SURSLD�H[SRVLFLyQ�GH�PRWLYRV�GHO�SUHFLWDGR�(%(3�VH�
D¿UPD�TXH�³UHVXOWD� LQMXVWR��\�FRQWUDULR�D� OD�H¿FLHQFLD��TXH�VH�GLVSHQVH�HO�PLVPR� WUDWR�D� WRGRV�
ORV�HPSOHDGRV��FXDOTXLHUD�TXH�VHD�VX�UHQGLPLHQWR�\�DFWLWXG�DQWH�HO�VHUYLFLR´��$Vt��VH�SXHGH�YHU��
HQWUH�ORV�IXQGDPHQWRV�GH�DFWXDFLyQ�GH�OD�$GPLQLVWUDFLyQ�TXH�SUHYp�HO�HVWDWXWR�� OD�FRQVHFXFLyQ�
GH� OD�H¿FDFLD�HQ� OD�SODQL¿FDFLyQ�\�JHVWLyQ�GH� ORV�UHFXUVRV�KXPDQRV��DUWtFXOR������I�� ���5HVXOWD��
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SRU�RWUD�SDUWH��FXDQGR�PHQRV�OODPDWLYR��TXH�KDVWD�OD�/H\�GH�3UHVXSXHVWRV�*HQHUDOHV�GHO�(VWDGR�
SDUD������LQFOXVLYH��VH�HVWDEOHFLHUD��FRPR�FRQGLFLyQ�DO�RWRUJDPLHQWR�GHO�FRPSOHPHQWR�GH�SUR�
GXFWLYLGDG��TXH�HVH�HVSHFLDO�UHQGLPLHQWR��DFWLYLGDG�H[WUDRUGLQDULD������TXH�DTXHO�UHWULEX\H��OOHYDUD�
D�XQD�PHMRUD�GH�ORV�UHVXOWDGRV�GHO�WUDEDMR��<��FXULRVDPHQWH��D�SDUWLU�GH������GHVDSDUHFH�HO�LQFL�
VR��FRQ�OR�FXDO�VH�DEUH�HO�DEDQLFR�SDUD�RWRUJDU�HO�FRPSOHPHQWR��QR�VyOR�D�ORV�FDVRV�GH�PHMRUD�GH�
ORV�UHVXOWDGRV��VLQR�� WDPELpQ�D�IDFWRUHV�FRPR�HO�PD\RU� LQWHUpV�R� LQLFLDWLYD�FRQ�TXH�HO�SHUVRQDO�
GHVHPSHxD�VX�WUDEDMR��TXH�VL�ELHQ�QR�FRQOOHYDVHQ��FRQFUHWDPHQWH��XQ�ORJUR�REMHWLYR��Vt��DO�PHQRV�
GHPRVWUDVHQ�TXH�HO�HPSOHDGR�D�VH�LPSOLFD�HQ�HO�WUDEDMR��OR�FXDO�VH�FRPSDGHFH�PHMRU�FRQ�HO�WHQRU�
GHO�DUWtFXOR������GH�OD�/05)3�\�FRQ�HO�(%(3��SHUPLWLpQGRVH��LQFOXVR��HQ�HVWH�~OWLPR��D�WUDYpV�GH�
VX�DUWtFXOR������SiUUDIR�VHJXQGR��TXH�HQ�OD�HYDOXDFLyQ�GHO�GHVHPSHxR�VH�YDORUH��WDPELpQ��OD�FRQ�
GXFWD�SURIHVLRQDO��HO�FXPSOLPLHQWR�GH�ORV�GHEHUHV�HVWDWXWDULRV��FRPR�\D�VH�DSXQWy�

<�HV�TXH��GHVGH�HVWD�SHUVSHFWLYD��FRPR�KD�GHPRVWUDGR�OD�SUiFWLFD��FRQ�OD�LPSODQWDFLyQ�GH�
XQ�VLVWHPD�GH�HYDOXDFLyQ��D�WUDYpV�GH�OD�DSOLFDFLyQ�GH�FULWHULRV�REMHWLYRV��ODV�YHQWDMDV�VRQ�LQGXGD�
EOHV��0HMRUD�GHO�UHQGLPLHQWR�GH�OD�RUJDQL]DFLyQ��DFWLYDFLyQ�GH�OD�HQHUJtD�LQVWLWXFLRQDO��SXHVWD�HQ�
YDORU�GH�ODV�LQTXLHWXGHV�GH�ORV�HPSOHDGRV�R�OD�RSWLPL]DFLyQ�HQ�OD�DVLJQDFLyQ�GH�UHFXUVRV��6L�ELHQ�
OD�LPSODQWDFLyQ�VH�GHEH�KDFHU�UHVSHWDQGR��HQ�WRGR�FDVR��ODV�OLPLWDFLRQHV�OHJDOHV�HVWDEOHFLGDV��HQ�
FXDQWR�D�OD�FXDQWtD��Pi[������±�DUWtFXOR���GHO�5'���������±���\�HQ�FXDQWR�D�VX�QDWXUDOH]D�

±� (O� FRPSOHPHQWR� GH� SURGXFWLYLGDG� HV� XQ� LQFHQWLYR� HPLQHQWHPHQWH� SHUVRQDO�� DXQTXH�
VX�GHWHUPLQDFLyQ�\�FXDQWL¿FDFLyQ�VH�UHDOLFH�HQ�IXQFLyQ�GH�ODV�FLUFXQVWDQFLDV�REMHWLYDV�
UHODFLRQDGDV�FRQ�HO�GHVHPSHxR�GHO�SXHVWR�GH�WUDEDMR�\�ORV�REMHWLYRV�D�pO�DVLJQDGRV�

±� (Q�QLQJ~Q�FDVR�� ODV�FXDQWtDV�DVLJQDGDV�SRU�FRPSOHPHQWR�GH�SURGXFWLYLGDG�GXUDQWH�XQ�
SHUtRGR�GH�WLHPSR�RULJLQDUiQ�QLQJ~Q�WLSR�GH�GHUHFKR�LQGLYLGXDO��UHVSHFWR�D�ODV�YDORUD�
FLRQHV�R�DSUHFLDFLRQHV�FRUUHVSRQGLHQWHV�D�SHULRGRV�VXFHVLYRV�

(Q�HO�PDUFR�GHVFULWR��ORV�FULWHULRV�REMHWLYRV�GH�HYDOXDFLyQ��¿MDGRV�HQ�HO�SUHVHQWH�SODQ�GH�
PHMRUD�TXHGDQ�FRQFUHWDGRV�HQ�ORV�VLJXLHQWHV�

3ULPHUR�
(O�FUpGLWR�GHO�FRPSOHPHQWR�GH�SURGXFWLYLGDG�DQXDO�DSUREDGR�SRU�HO�3OHQR�GH�OD�&RUSRUD�

FLyQ�VH�GLYLGLUi�HQ�FXDWUR�WULPHVWUHV��REWHQLHQGR�HO�LPSRUWH�WULPHVWUDO�
6HUi�SUHFLVR�REWHQHU��SDUD�HO�FyPSXWR�GH�ORV�FULWHULRV��HO�LPSRUWH�LQGLYLGXDO�GH�UHIHUHQFLD��

HO�FXDO�GH�OD�FXDQWtD�DQXDO�DSUREDGD�SDUD�FDGD�SXHVWR�GH�WUDEDMR��
6HJXQGR
/D�YDORUDFLyQ�VH�HIHFWXDUi�SRU�OD�&RPLVLyQ�GH�9LJLODQFLD�GHO�SUHVHQWH�DFXHUGR�GHQWUR�GH�

ORV�SULPHURV�YHLQWH�GtDV�GH�ORV�PHVHV�GH�DEULO��MXOLR��RFWXEUH�\�HQHUR�GHO�HMHUFLFLR�VLJXLHQWH�
(O�SDJR�GH�ODV�FDQWLGDGHV�FRUUHVSRQGLHQWHV�D�FRPSOHPHQWR�GH�SURGXFWLYLGDG�VH�HIHFWXDUi�

MXQWR�FRQ�ODV�QyPLQDV�GH�ORV�PHVHV�GH�DEULO��MXOLR��RFWXEUH�\�HQHUR�GHO�HMHUFLFLR�VLJXLHQWH�
7HUFHUR
/RV�FULWHULRV�REMHWLYRV�D�YDORUDU�VHUiQ�ORV�VLJXLHQWHV�\�UHSUHVHQWDUiQ�ORV�SRUFHQWDMHV�TXH�VH�

LQGLFDQ�GH�OD�FDQWLGDG�D�UHSDUWLU�
$��3URJUDPD�DVLVWHQFLD�������%��,QLFLDWLYD��LQWHUpV�\�H¿FDFLD�������&��$OFDOGtD������

$��PROGRAMA ASISTENCIA: 60%�� 5HWULEX\H� HO� Q~PHUR� GH� GtDV� GH� DVLVWHQFLD� DO� WUDEDMR��
H[FOX\pQGRVH�ODV�VLWXDFLRQHV�GH�LQFDSDFLGDG�WHPSRUDO�HQ�ODV�TXH�ODV�FRQWLQJHQFLDV�VHDQ�
WDQWR�FRPXQHV�FRPR�SURIHVLRQDOHV��ODV�IDOWDV�GH�DVLVWHQFLD�SURGXFLGDV�FRPR�FRQVHFXHQ�
FLD�GH�ODV�OLFHQFLDV��YDFDFLRQHV�\�GtDV�GH�DVXQWRV�SDUWLFXODUHV��SDWHUQLGDG��PDWHUQLGDG��
ODFWDQFLD��ODV�H[SUHVDPHQWH�DXWRUL]DGDV�SDUD�HO�FXPSOLPLHQWR�GH�IXQFLRQHV�UHODFLRQDGDV�
FRQ�HO�SXHVWR�GH�WUDEDMR�\�ODV�H[SUHVDPHQWH�DXWRUL]DGDV�SDUD�FXUVRV�GH�IRUPDFLyQ�TXH�
VH�FRQVLGHUDUiQ�GtDV�GH�WUDEDMR�HIHFWLYR�D�WRGRV�ORV�HIHFWRV�

� 6H�YDORUDUi�SDUD�FDGD�HIHFWLYR�PHGLDQWH�OD�DSOLFDFLyQ�GH�ODV�VLJXLHQWHV�IyUPXODV�

� 1~PHUR�WRWDO�GH�GtDV�WUDEDMDGRV�HQ�HO�WULPHVWUH�[������Q~PHUR�WRWDO�GH�GtDV�ODERUD�

EOHV�HQ�HO�WULPHVWUH� �9DORU�LQGLYLGXDO�$�

� 5HWULEXFLyQ�SURGXFWLYLGDG�SRU�HVWH�FULWHULR� �9DORU�LQGLYLGXDO�$���[��,PSRUWH�LQGL�

YLGXDO�GH�UHIHUHQFLD�[������
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%��INICIATIVA, INTERÉS Y EFICACIA: 30%�� &RQ� HVWH� FULWHULR� VH� HYDO~D� HO� GHVHPSHxR� SRU�
SDUWH�GHO�SHUVRQDO�GH�VXV�IXQFLRQHV��YDORUiQGRVH�ORV�VLJXLHQWHV�DVSHFWRV��
��� &DSDFLGDG��SODQL¿FDFLyQ�\�RUJDQL]DFLyQ�HQ�HO�GHVHPSHxR�GH�ODV�WDUHDV��
��� ,QWHUpV� H� LQLFLDWLYD��9DORUiQGRVH� OD� UHVROXFLyQ� GH� SUREOHPDV�� OD� LQQRYDFLyQ� \� SUR�

SXHVWD�GH�PHMRUDV��\�OD�EXHQD�GLVSRVLFLyQ�DQWH�ODV�WDUHDV��
��� &DOLGDG�\�H¿FDFLD��9DORUiQGRVH�HO�FXPSOLPLHQWR�GH�ORV�WLHPSRV�DVLJQDGRV�SDUD�UHD�

OL]DU�VX�WUDEDMR��UHDOL]DFLyQ�VLQ�IDOORV�\�FRQ�DXWRQRPtD�GH�ODV�IXQFLRQHV�\�WDUHDV�TXH�
WLHQH� HQFRPHQGDGDV�� \�SRU�~OWLPR�HO�PDQHMR� DGHFXDGR�GH� ORV�PHGLRV�PDWHULDOHV� H�
LQVWDODFLRQHV�DGVFULWRV�DO�WUDEDMR��

� &DGD�XQR�GH�ORV�WUHV�DVSHFWRV�HQXPHUDGRV�VH�YDORUDUi�FRQ�XQD�SXQWXDFLyQ�GH���D���
SXQWRV��VLHQGR��

� �� �1LQJXQD���� �3RFD���� �1RUPDO���� �%DVWDQWH���� �0XFKD��
� 8QD�YH]�YDORUDGRV�ORV�DVSHFWRV�LQGLFDGRV��VH�DSOLFDUi�OD�VLJXLHQWH�IyUPXOD�


�1~PHUR�WRWDO�GH�SXQWRV�REWHQLGRV�HQ�HO�WULPHVWUH�[�������� �9DORU�LQGLYLGXDO�%�

� 5HWULEXFLyQ� SURGXFWLYLGDG� SRU� HVWH� FULWHULR�  � 9DORU� LQGLYLGXDO� %��� [� �,PSRUWH�

LQGLYLGXDO�GH�UHIHUHQFLD�[������
� $�WDO�HIHFWR��VH�DSUXHED��MXQWR�DO�SUHVHQWH��OD�FRUUHVSRQGLHQWH�¿FKD�GH�HYDOXFDFLyQ��
C) ALCALDÍA�������5HWULEX\H�ORV�IDFWRUHV�GH�SURGXFWLYLGDG�TXH�QR�VH�HQFXHQWUHQ�LQFOXL�

GRV� HQ� ORV� DQWHULRUHV� SURJUDPDV�� 3DUD� OD� HYDOXDFLyQ�� OD� $OFDOGtD� SRGUi� UHTXHULU� ORV�
LQIRUPHV�TXH�VHDQ�QHFHVDULRV��

(O� SUHVHQWH� DFXHUGR�GH�SURGXFWLYLGDG� HQWUDUi� HQ�YLJRU� HO� GtD���GH� DEULO� GH������� WUDV� VX�
DSUREDFLyQ�SRU�HO�3OHQR�GH�OD�&RUSRUDFLyQ��
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ANEXO

FICHA DE EVALUACIÓN

),&+$�'(�(9$/8$&,Ï1�'(/�(03/($'2�$

TRIMESTRE DE EVALUACIÓN 

���������������R�����WULPHVWUH�

120%5(�

APELLIDOS 

NÚM. DE PUESTO 

È5($�6(59,&,2�2�81,'$'�

Ï5*$12�(9$/8$'25��/$�&20,6,Ï1�'(�9,*,/$1&,$�'(/�$&8(5'2

VARIABLE DE 
EVALUACIÓN 

NÚM. DE PUNTOS OTORGADOS 
(De 0 a 4) 

TOTAL DE PUNTOS POR ESTA 
VARIABLE

&DSDFLGDG�
3ODQLILFDFLyQ
2UJDQL]DFLyQ

,QWHUpV
,QLFLDWLYD

&DOLGDG
(ILFDFLD

FIRMAS DEL ÓRGANO EVALUADOR __________________________________


� 1~PHUR�WRWDO�GH�SXQWRV�REWHQLGRV�HQ�HO�WULPHVWUH�[�������� �9DORU�LQGLYLGXDO�%�

� 5HWULEXFLyQ�SURGXFWLYLGDG�SRU�HVWH�FULWHULR� �9DORU� LQGLYLGXDO�%���[��,PSRUWH� LQGLYL�

GXDO�GH�UHIHUHQFLD�[������

/R�TXH�VH�KDFH�S~EOLFR�SDUD�JHQHUDO�FRQRFLPLHQWR�
(Q�&DVDEHUPHMD��D����GH�PDU]R�GH������
(O�$OFDOGH�3UHVLGHQWH��¿UPDGR��$QWRQLR�$UWDFKR�)HUQiQGH]�

2328/2017
££ D


